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Grundtvig subprogramme - a part of EU Lifelong 

Learning Programme  

(Material based on information available on the website of the UK National Agency 

http://www.grundtvig.org.uk/ 

What is the Grundtvig programme? 

Grundtvig is a funding programme for adult education. The programme supports activities to enhance 

skills and the personal development of staff, learners, and volunteers in the sector. Each year 

organizations and individuals can apply for funding for specific kinds of opportunities. If successful you 

will receive a grant to support your work in adult education. Grundtvig is a EU programme, which means 

that the grants come from the European Union. All the activities funded through Grundtvig have a 

European element to them. This might be the creation of a collaborative partnership or a short training 

activity in a participating country. 

Key facts: 

 Grundtvig offers grants to organisations and individuals involved in non-vocational adult 

education. 

 Organisations and individuals can take part in different types of projects or training activities. 

 All projects and activities involve a European element. 

 

Why get involved in the Grundtvig Programme? 

For organisations, Grundtvig enables you to work in a different way, to share your experiences with 

European organisations and learn from each other. Just consider the benefits of pooling your ideas with 

European partners to develop best practice; think how a senior volunteering experience in Iceland can 

introduce a new perspective. 

For individuals, Grundtvig enables you to extend your knowledge through a European training activity. 

Imagine how you can translate your European experiences into your teaching methods and the impact for 

your learners. 

What activities can I do as part of an organisation? 

Partnerships enable you to share best practice with organisations in other participating countries. 

Senior Volunteering enables you to exchange volunteers across Europe. 

http://www.grundtvig.org.uk/
http://www.grundtvig.org.uk/
http://www.grundtvig.org.uk/
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Host an interactive event for learners from across Europe through Learner Workshops. 

Partnerships grants support the exchange of non- vocational adult education working practices, 

knowledge and skills at a European level. 

  

What can you do? 

You can work with partners from across Europe to share practice, discuss problems and compare 

solutions on a particular topic linked to adult education. The funding provided allows partners to meet, 

find out about each other’s organisations and working practices, share experiences and build strong 

European networks. You should also involve a range of learners and staff in your project. 

Who can apply? 

Partnership projects provide funding for organisations, not individuals. 

Organisations involved in adult education provision can apply. This might be in-formal or formal 

learning. 

This means that you can only apply for Partnership funding through a legally recognised   organisation. 

You might be a: 

 Local authority 

 A registered charity 

 An adult education provider 

 A voluntary or community group 

  

http://www.grundtvig.org.uk/
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Funding Facts 

Funding is calculated on the number of ‘mobilities’ (visits) you make to partner organisations.   

The Grundtvig funding contributes to: 

 Travel costs 

 Subsistence (accommodation and living expenses). 

 Language and cultural preparation 

 Project materials 

 Other project related activities. 

here are two reports that you are contractually required to complete as part of your grant: your progress 

report and your final report. 

These reports are a crucial evaluation procedure. We can evaluate the: 

 Project outputs and results. 

 Transnationality of your project. 

 Value, impact and benefits. 

Completing your Progress Report 

The Progress Report needs to be completed by the half way point of your project.   

Completing your Final Report 

The Final Report is linked to your final payment and you need to complete this at the end of your project. 

  

European Shared Treasure (EST) 

EST is a Europe wide database showcasing Leonardo and Grundtvig Partnership projects. 

As part of your project you are required to contribute to the database. 

We will send you details on how to log in and submit your information at the end of your project. 

 

Managing your grant 

 Your project or training activity starts the moment you begin to develop your aims and objectives 

and start building a relationship with your partner, host or participants. 

   

 If you are running a Partnership, Senior Volunteering project or a Learner Workshop the most 

successful projects are the ones that benefit people at each stage of the project lifecycle. We have 

advice and guidance to help you make the most of your project throughout its duration. 
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 For those on an individual training activity there is still preparation that can be done before, during 

and after your European experience. We have advice and guidance that will help you evaluate and 

share the benefits and impact of taking part in the programme. 

 

Starting your project 

 It is never too early to start preparing and planning for your project. Find out how to take your 

first steps to a successful project: 

http://www.grundtvig.org.uk/page.asp?section=00010001006300010002&sectionTi

tle=Start+Up+Seminar 

 

 

Working with partners 

 A good partnership will benefit your project but it might not always be smooth sailing. Find out 

how to make the most out of your partnership. 

Learning together 

If it is your first time working with your group of partners it can be difficult to know what is expected of 

you all and how to communicate effectively. 

Putting things such as mutually agreed guidelines together that detail the different roles and 

responsibilities can be one way of starting to build your partnership. 

  Handbook on Learning Together, prepared by UK National Agency, offers an introductory guide to 

working with your partners on your project. We’ve developed it with potential and new project promoters 

in mind, especially those that are new to Leonardo funding. 

Building a strong partnership 

There will always be ups and downs in any partnership but these tips, from members of the National 

Agency and other projects, aim to make sure the good times outweigh the bad times: 

 Be confident in the skills and expertise of your partnership. 
Share your work equally and make sure each partner’s contribution is valued and necessary. 

 Be attentive to communication. 
Regular contact will help things run more smoothly, don’t leave it until deadline time to get in 

touch. 

 Carry out your workplan. 

Identifying project milestones and each partner’s contribution will help your project stay on track, 

especially when reviewed at each meeting. 

 Introduce mechanisms to monitor your finances. 
Keeping on top of your finances will make sure things are on track with your project. Make sure 

evidence is collected on a regular basis. 

 

http://www.grundtvig.org.uk/page.asp?section=0001000100640001&sectionTitle=Starting+your+project
http://www.grundtvig.org.uk/page.asp?section=0001000100640002&sectionTitle=Working+with+partners
http://www.grundtvig.org.uk/core/core_picker/download.asp?id=74
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Evaluate your activities 

 Evaluation helps you to assess your success and to learn from your experiences. Find out how to 

evaluate to make the most out of your grant. 

 

What is evaluation? 

Evaluation can be both quantitative, how many people enrol on a training course, and qualitative, results 

of learner surveys or discussions with stakeholders. 

When should I evaluate? 

You can begin planning for evaluation at the application stage of the process. This will help you to start 

shaping your evaluation and think about what you need to evaluate and when. For all our Grundtvig 

opportunities evaluation is an essential part of your funding: 

 Final evaluation. This will take place during the last phase of your project or training activity and 

will assess the overall lessons that you have learnt. It can form the basis of your final report and 

also help you to plan the next steps and new ideas. 

For Partnerships and Senior Volunteering there is also a midway evaluation point: 

 Interim evaluation. This will take place at the midway point of your project and will enable you 

to track progress and then adjust and improve aspects of your project as you move forward. 

It is important to know from the outset what aspects of your project you need or intend to evaluate before 

your data monitoring routines are fully established. This will help you to keep your evaluation separate 

from your monitoring process. 

What should I evaluate? 

There will be two main elements of your project that you will evaluate: 

 Output. This is what you have, or are, doing. 

 Process. How you achieve and manage your outputs. 

You should try and evaluate your project or training activity against certain criteria which your 

application was originally assessed and accepted for funding: 

 Innovation 

 Impact 

 Development of skills 

 Creation of European networks 

 Validity 

 Dissemination 

 Valorisation 

 Sustainability 

http://www.grundtvig.org.uk/page.asp?section=0001000100640003&sectionTitle=Evaluate+your+activities
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For Partnerships, Senior Volunteering and Learner Workshops you will find different topics will be 

important at different times during the project lifecycle. You should also evaluate other areas of the 

project including: 

 Project design and methodology 

 Project management 

 Feasibility of the project and outputs 

 Number and quality of outputs and outcomes 

Who should undertake the evaluation? 

There are two types of evaluation: 

 Self-evaluation, this is an evaluation exercise that you, or if you are working on a long-term 

project, your partners conduct 

 External evaluation, this is undertaken by someone outside of your project. 

When undertaking self-evaluation make sure that the person evaluating is as independent from the 

management process as possible. This will allow for a clear and objective analysis. 

For those evaluating their Assistantship, In-Service Training or Visits & Exchanges try and look at your 

time during your training activity as an unbiased outsider. It is tricky but it will help you see where you 

have achieved your aims and objectives and the impact your training activity will have for your future. 

An external evaluation can offer expert services and, at times, a more cost-effective solution than project 

staff using their time to evaluate. They can also offer a more objective evaluation of your project. 

How is an evaluation conducted? 

Whether you are conducting self-evaluation or external you will want to consider the same key points: 

 Focus of the evaluation 

 Objectives 

 Products and outcomes 

 Processes 

 Target audience 

This will put a plan in place and enable you to complete the four main stages of evaluation: 

 Define your performance indicators 

 Gather your data. 

 Analyse the data. 

 Report the findings 

These will form the content of your interim or final report. While the reports will differ they should both 

make recommendations and highlight the main lessons that will guide future work and policy decisions. 
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Share your success 

We want you to share your success about your project with as many people as possible. Disseminating 

your project or training activity is an essential part of your grant so that others, such as end users, decision 

makers and stakeholders, benefit from your experience. 

  

What should I share? 

When considering what to disseminate there are two kinds of project results that you are likely to have: 

 Tangible outputs such as CDs, DVDs, your website, a new tool, new methodologies, project 

documentation. 

 Intangible outputs such as the achievements of individuals, recommendations for changes, 

successes and pitfalls. 

Both of these can be invaluable, not just for you, but also to a wider audience and are worth sharing. 

When should I share? 

Take into account the phases of your project and training activity and be flexible about your 

dissemination activities. Draw up a plan at the start which relates to your aims and objectives. Think 

about sharing your success at: 

 At the start. This will ensure that your project is addressing the needs of your target groups or 

that you are creating awareness of your activities. 

 During. Share what lessons you have learnt so far such as the processes you have used in your 

project. 

 At the end. This is a great opportunity to publicise your project’s outputs in general. 

How do I share the success of my project? 

There are a range of ways that you can share your success, why not: 

 Distribute your products, such as training materials and good material guides, as their own 

publications. 

 Produce a newsletter. This can be emailed to a list of all the partner’s contacts and can introduce 

new people and organisations to your work. 

 Attend a conference or a seminar. This is a great way to share your success whether it is talking 

to other delegates or presenting your project’s work. 

 Use online resources. There are every increasing ways to disseminate online, not just through 

your website, but also through blogs, Twitter and Facebook. 

 Network. Personal contact goes a long way and can play a key role in getting messages across. 

  

http://www.grundtvig.org.uk/page.asp?section=0001000100640004&sectionTitle=Share+your+success
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How do I share the success of my training activity? 

As an individual it might seem a daunting task to share your success with as many people as possible but 

there are plenty of ways that you can get your message across: 

 Share the learning you have acquired. You might discuss your experience with colleagues, your 

network or through social media such as Twitter or your personal blog. 

 Networking. Your training activity is the start of a great networking opportunity, with the chance 

to pass on useful contacts to your colleagues and continue to widen your network. 

 Attend a conference or a seminar. This is a great way to share your success whether it is talking 

to other delegates or presenting your work. 

 Keep in touch. Your fellow participants, delegates or staff at your host organisation will all share 

elements of your experience and they might want to work together to jointly disseminate. 

 

 

 

Contacts in the Latvian NA 

Linards Deidulis 

Leonardo da Vinci and Grundtvig Unit 

STATE EDUCATION DEVELOPMENT AGENCY 

 

 

 

Vaļņu Street 3, 2nd floor, Riga, LV-1050, LATVIA 

Tel.: 67830840, 29554403 (GSM), fax: 67814344 

linards.deidulis@viaa.gov.lv, www.viaa.gov.lv 

 

mailto:linards.deidulis@viaa.gov.lv
http://www.viaa.gov.lv/

